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¢ŀōƭŜ ƻŦ /ƻƴǘŜƴǘǎ 
[ŜǧŜǊ ŦǊƻƳ {ŜŎǊŜǘŀǊȅ ¢ƛƳ [ƻƴƎƳŜȅŜǊ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ м-н 
aƛǎǎƛƻƴΣ ±ƛǎƛƻƴ ϧ ±ŀƭǳŜǎ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦ о 
hǊƎŀƴƛȊŀǝƻƴŀƭ /ƘŀǊǘ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦ п 
hŶŎŜ ƻŦ ǘƘŜ {ŜŎǊŜǘŀǊȅ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦ р 
 /ŜƴǘŜǊ ŦƻǊ {ǘǊŀǘŜƎƛŎ LƴƴƻǾŀǝƻƴ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ р-т 
 DƻǾŜǊƴƳŜƴǘŀƭ {ŜǊǾƛŎŜǎ /ŜƴǘŜǊ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ у-ф 

hŶŎŜ ƻŦ !ŘƳƛƴƛǎǘǊŀǝǾŜ {ŜǊǾƛŎŜǎ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ мл-мп 
 hŶŎŜ ƻŦ 5ƛǾŜǊǎƛǘȅ ϧ 9ǉǳŀƭƛǘȅ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ мр-нн 
 hŶŎŜ ƻŦ 9ƳǇƭƻȅŜŜ wŜƭŀǝƻƴǎ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ но-он 

hŶŎŜ ƻŦ [ŜƎŀƭ {ŜǊǾƛŎŜǎ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ оо-от 
5ŜǇŀǊǘƳŜƴǘ ƻŦ 9ƳǇƭƻȅŜŜ LƴǎǳǊŀƴŎŜ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ оу-пп 
5ŜǇŀǊǘƳŜƴǘ ƻŦ IǳƳŀƴ wŜǎƻǳǊŎŜǎ !ŘƳƛƴƛǎǘǊŀǝƻƴ ΧΧΧΧΧΧΧΦΦ пр-рн 
YŜƴǘǳŎƪȅ 5ŜŦŜǊǊŜŘ /ƻƳǇŜƴǎŀǝƻƴ !ǳǘƘƻǊƛǘȅΧΧΧΧΧΧΧΧΧΧΦΦ ро-сн  
9ƳǇƭƻȅŜŜ {ǘŀǝǎǝŎǎ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦ со-ср 
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YŜƴǘǳŎƪȅ 

tŜǊǎƻƴƴŜƭ /ŀōƛƴŜǘ 
нлмн-нлмо 
!ƴƴǳŀƭ wŜǇƻǊǘ 
 
 
 
 
 
 
 
 
 
 
 
 
 
!ƭƭ ƛƴŦƻǊƳŀǝƻƴ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘƛǎ wŜǇƻǊǘ ƛǎ ŀǎ ƻŦ  
WǳƴŜ олΣ нлмоΦ 
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October 1, 2013 
 
 
Dear Governor Beshear, Legislative Research Commission and Personnel Board: 
 
The Personnel Cabinet has continued to meet and, in many instances, has surpassed the responsi-
bilities set forth for the Cabinet in administering the stateôs personnel system. The following four 
excerpts highlight a few of the aforementioned successes:  
 
Kentucky Employeesô Health Plan Wellness Initiatives 

In order to keep its members healthy, the Kentucky Employeesô Health Plan conducted a Free Flu 

Shot Campaign which resulted in more than 21,000 members receiving flu vaccinations. In addition, 

as of the second quarter of 2013, there were more than 240,000 participants at the blue (starting) 

level of the HumanaVitality® program. As a result of its wellness initiatives, the Commonwealth of 

Kentucky was named the Healthiest Employer for 15,000 plus employees by Business First for Lou-

isville-area companies. 

 

Nationally Recognized Adoption Benefits  

For the seventh year in a row, Kentucky state government is ranked among the Best Adoption -

Friendly Workplaces in America. For 2012, The Dave Thomas Foundation for Adoption ranked Ken-

tucky number one in the government industry category. Rankings for the Best Adoption -Friendly 

Workplaces are determined by an analysis of a companyôs adoption benefits available to employees, 

such as financial reimbursement and paid leave. The Foundation compiled the results from its annu-

al survey of U.S. employers. 
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Kentucky Public Employees Deferred Compensation Authority  

The Deferred Compensation Authority continues to provide an exceptional supplemental retire-

ment benefits program to Kentucky public employees of state government agencies, public school 

systems, state universities and local government entities. Based on the most recent survey data 

available from the National Association of Government Defined Contribution Administrators 

(NAGDCA) for IRC Section 457 Plans, the Authority continues to rank 21st in the nation in terms of 

both 457 Plan assets and in terms of the number of participants and 9 th with respect to the 401

(k) Plan. The Authority was awarded a 1st place 2013 Leadership Recognition Award by NAGDCA. 

This winning award is in recognition of the Authorityôs outstanding achievement in the technology 

and social media category for its introduction of an Authority Mobile Application for participants 

use, during calendar year 2012. This is the 16th time Kentucky has been recognized in the past 18 

years for outstanding achievement in the overall administration of the Authority program. No oth-

er NAGDCA member has received this prestigious award as many times as the Commonwealth of 

Kentucky. 

 

Employee Suggestion System  

The Personnel Cabinet continues to encourage employees to find innovative ways to improve 
state government operations. During FY12-13, 25 employees submitted 397 suggestions. Awards 
for approved suggestions totaled $9,584.20 and resulted in a first -year savings to the taxpayers 
of $136,189.00.  
 
Pursuant to KRS 18A.030 (2) (I), I respectfully submit the 2012 -2013 Kentucky Personnel Cabinet 
Annual Report. 
 
Sincerely, 

 

Tim Longmeyer, Secretary  
Personnel Cabinet 



3 

YŜƴǘǳŎƪȅ 

tŜǊǎƻƴƴŜƭ /ŀōƛƴŜǘ  
{ŜǊǾƛƴƎ ǘƘŜ tŜƻǇƭŜ ²Ƙƻ {ŜǊǾŜ ǘƘŜ tŜƻǇƭŜ 
 
hǳǊ aƛǎǎƛƻƴ 
¢ƘŜ tŜǊǎƻƴƴŜƭ /ŀōƛƴŜǘ ǇǊƻǾƛŘŜǎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ƎǳƛŘŀƴŎŜ ǘƻ ŀǧǊŀŎǘΣ ŘŜǾŜƭƻǇΣ ƳƻǝǾŀǘŜ ŀƴŘ ǊŜǘŀƛƴ ŀ ǘŀƭŜƴǘŜŘΣ Řƛπ
ǾŜǊǎŜ ǿƻǊƪŦƻǊŎŜΤ ŦƻǎǘŜǊ ŀƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ŀƴŘ ŀŘƘŜǊŜƴŎŜ ǘƻ ǊŜƎǳƭŀǘƻǊȅ ǊŜǉǳƛǊŜƳŜƴǘǎΤ ŀƴŘ ŎǊŜŀǘŜ ŀ ǇƻǎƛǝǾŜΣ ǎǳǇπ
ǇƻǊǝǾŜ ǿƻǊƪ ŜƴǾƛǊƻƴƳŜƴǘ ǘƘŀǘ ǾŀƭǳŜǎ ŀƭƭ ŜƳǇƭƻȅŜŜǎΦ 

 
hǳǊ ±ƛǎƛƻƴ 
¢ƻ ōŜ ǊŜƎŀǊŘŜŘ ōȅ ƻǳǊ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀǎ ŀ ǘǊǳǎǘŜŘ ŀƴŘ ǾŀƭǳŀōƭŜ ǊŜǎƻǳǊŎŜ ŦƻǊ ƛƴƴƻǾŀǝǾŜΣ ŀŎŎŜǎǎƛōƭŜ 
ŀƴŘ ǊŜǎǇƻƴǎƛǾŜ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜ ǎŜǊǾƛŎŜǎΦ 

 
hǳǊ ±ŀƭǳŜǎ 
LƴǘŜƎǊƛǘȅ  
¢ƘŜ tŜǊǎƻƴƴŜƭ /ŀōƛƴŜǘ ǇǊƻǾƛŘŜǎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ƎǳƛŘŀƴŎŜ ǘƻ ŀǧǊŀŎǘΣ ŘŜǾŜƭƻǇΣ ƳƻǝǾŀǘŜ ŀƴŘ ǊŜǘŀƛƴ ŀ ǘŀƭŜƴǘŜŘΣ Řƛπ
ǾŜǊǎŜ ǿƻǊƪŦƻǊŎŜΤ ŦƻǎǘŜǊ ŀƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ŀƴŘ ŀŘƘŜǊŜƴŎŜ ǘƻ ǊŜƎǳƭŀǘƻǊȅ ǊŜǉǳƛǊŜƳŜƴǘǎΤ ŀƴŘ ŎǊŜŀǘŜ ŀ ǇƻǎƛǝǾŜΣ ǎǳǇπ
ǇƻǊǝǾŜ ǿƻǊƪ ŜƴǾƛǊƻƴƳŜƴǘ ǘƘŀǘ ǾŀƭǳŜǎ ŀƭƭ ŜƳǇƭƻȅŜŜǎΦ 
²Ŝ ōŜƭƛŜǾŜ ƛƴ ŀŘƘŜǊŜƴŎŜ ǘƻ ǘƘŜ ƘƛƎƘŜǎǘ ǎǘŀƴŘŀǊŘǎ ƻŦ ŎƻƴŘǳŎǘ ŀƴŘ ǘƘŜ ŎƻƴǾƛŎǝƻƴ ǘƻ Řƻ ǿƘŀǘ ƛǎ ƭŜƎŀƭƭȅ ŀƴŘ ƳƻǊŀƭƭȅ 
ǊƛƎƘǘΦ 

vǳŀƭƛǘȅ 
²Ŝ ŀǊŜ ŎƻƳƳƛǧŜŘ ǘƻ ǇǊƻǾƛŘƛƴƎ ǉǳŀƭƛǘȅ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜΦ ²Ŝ ǿƛƭƭ Ŏƻƴǝƴǳŀƭƭȅ ǊŜǾƛŜǿ ƻǳǊ ōǳǎƛƴŜǎǎ ǇǊƻŎŜǎǎŜǎ ōŀǎŜŘ 
ƻƴ ŎǳǎǘƻƳŜǊ ƴŜŜŘǎ ŀƴŘ ŜǎǘŀōƭƛǎƘ ƳŜŀǎǳǊŜǎ ōȅ ǿƘƛŎƘ ǿŜ ǿƛƭƭ ƳƻƴƛǘƻǊ ƻǳǊ ŜũŜŎǝǾŜƴŜǎǎΦ 

LƴƴƻǾŀǝƻƴ 
²Ŝ ŀǊŜ ŎƻƳƳƛǧŜŘ ǘƻ ŬƴŘƛƴƎ ƴŜǿ ŀƴŘ ŎǊŜŀǝǾŜ ǿŀȅǎ ǘƻ ǎŜǊǾŜ ƻǳǊ ŎǳǎǘƻƳŜǊǎΦ ²Ŝ ǿƛƭƭ ŀǇǇƭȅ ǇǊƻƎǊŜǎǎƛǾŜ ǘƘƛƴƪƛƴƎ ǘƻ 
ƻǳǊ ǎȅǎǘŜƳǎΣ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ 

5ƛǾŜǊǎƛǘȅ 
²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ ŜƳōǊŀŎƛƴƎ ǇŜƻǇƭŜ ŦǊƻƳ ŘƛǾŜǊǎŜ ōŀŎƪƎǊƻǳƴŘǎ ŀŘŘǎ ǘƻ ǘƘŜ ǊƛŎƘƴŜǎǎ ŀƴŘ ŎǊŜŀǝǾƛǘȅ ƻŦ ƻǳǊ ǿƻǊƪŦƻǊŎŜΦ 
²Ŝ ǿƛƭƭ ŜƴǎǳǊŜ ŀƭƭ ǇŜƻǇƭŜ ƘŀǾŜ Ŝǉǳŀƭ ŀŎŎŜǎǎ ǘƻ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ŜƳǇƭƻȅƳŜƴǘ ƻǇǇƻǊǘǳƴƛǝŜǎ ŀƴŘ ƻǘƘŜǊ ƘǳƳŀƴ 
ǊŜǎƻǳǊŎŜ ǎŜǊǾƛŎŜǎΦ 
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¢ƘŜ hŶŎŜ ƻŦ ǘƘŜ {ŜŎǊŜǘŀǊȅ ǇǊƻǾƛŘŜǎ ŜȄŜŎǳǝǾŜ ǇƻƭƛŎȅ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ǎǳǇǇƻǊǘ ǘƻ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘǎΣ ƻŶŎŜǎΣ 

ŀƴŘ ŘƛǾƛǎƛƻƴǎ ƻŦ ǘƘŜ /ŀōƛƴŜǘΣ ǇǊƻƳǳƭƎŀǘŜǎ ŀŘƳƛƴƛǎǘǊŀǝǾŜ ǊŜƎǳƭŀǝƻƴǎΣ ŀŘǾƛǎŜǎ ǘƘŜ tŜǊǎƻƴƴŜƭ .ƻŀǊŘ ƻƴ ƳŀǧŜǊǎ 

ǇŜǊǘŀƛƴƛƴƎ ǘƻ ǘƘŜ ŎƭŀǎǎƛŬŜŘ ǎŜǊǾƛŎŜΣ ŎƻƴŘǳŎǘǎ ƛƴǾŜǎǝƎŀǝƻƴǎ ƻƴ ŀƭƭ ƳŀǧŜǊǎ ǊŜƭŀǝƴƎ ǘƻ ǇŜǊǎƻƴƴŜƭ ƭŀǿǎ ŀƴŘ 

ǊǳƭŜǎΣ ǇǊŜǇŀǊŜǎ ōǳŘƎŜǘ ŜǎǝƳŀǘŜǎ ŦƻǊ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ ǇŜǊǎƻƴƴŜƭ ǎȅǎǘŜƳΣ ǇǊƻǾƛŘŜǎ ǇŜǊǎƻƴƴŜƭ ǎŜǊǾƛŎŜǎ ǘƻ ǳƴŎƭŀǎπ

ǎƛŬŜŘ ŜƳǇƭƻȅŜŜǎ ŀŎŎƻǊŘƛƴƎ ǘƻ ŀƎŜƴŎȅ ŀƎǊŜŜƳŜƴǘǎΣ ŀƴŘ ǇǊƻǾƛŘŜǎ ŦƻǊ ǎǳŎƘ ƻǘƘŜǊ ǎŜǊǾƛŎŜǎ ŀǎ ŀǊŜ ŜƴǳƳŜǊŀǘŜŘ ƛƴ 

Yw{ му!ΦлолΦ ²ƛǘƘƛƴ ǘƘŜ hŶŎŜ ƻŦ ǘƘŜ {ŜŎǊŜǘŀǊȅ ŀǊŜ ǘƘŜ /ŜƴǘŜǊ ŦƻǊ {ǘǊŀǘŜƎƛŎ LƴƴƻǾŀǝƻƴΣ ǘƘŜ DƻǾŜǊƴƳŜƴǘŀƭ 

{ŜǊǾƛŎŜǎ /ŜƴǘŜǊΣ ǘƘŜ hŶŎŜ ƻŦ !ŘƳƛƴƛǎǘǊŀǝǾŜ {ŜǊǾƛŎŜǎΣ ǘƘŜ hŶŎŜ ƻŦ 5ƛǾŜǊǎƛǘȅ ŀƴŘ 9ǉǳŀƭƛǘȅΣ ǘƘŜ hŶŎŜ ƻŦ 9Ƴπ

ǇƭƻȅŜŜ wŜƭŀǝƻƴǎ ŀƴŘ ǘƘŜ hŶŎŜ ƻŦ [ŜƎŀƭ {ŜǊǾƛŎŜǎΦ 

 

{ŜǊǾƛŎŜǎ 

¢ƘŜ tŜǊǎƻƴƴŜƭ /ŀōƛƴŜǘΩǎ /ŜƴǘŜǊ ŦƻǊ {ǘǊŀǘŜƎƛŎ LƴƴƻǾŀǘƛƻƴ ό/{Lύ ƛǎ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ŦƻǊ ǾŀǊƛπ

ƻǳǎ ŎƻƴǎǳƭǘŀǘƛǾŜ ǎŜǊǾƛŎŜǎ ƛƴǎƛŘŜ ǘƘŜ tŜǊǎƻƴƴŜƭ /ŀōƛƴŜǘ ƛƴŎƭǳŘƛƴƎΣ ōǳǘ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΥ Ŧŀπ

ŎƛƭƛǘŀǘƛƻƴΣ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎΣ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΣ ǊŜǎŜŀǊŎƘ ŀƴŘ ōŜǎǘ ǇǊŀŎǘƛŎŜǎΣ 

ǘǊŀƛƴƛƴƎΣ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘΣ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎΣ ƳŜŘƛŀ ǊŜƭŀǘƛƻƴǎΣ ǿŜōǎƛǘŜ ŘŜǎƛƎƴ ŀƴŘ 

ƳŀƛƴǘŜƴŀƴŎŜΣ ƭŜƎƛǎƭŀǘƛǾŜ ƭƛŀƛǎƻƴ ŀƴŘ ǘŜŎƘƴƻƭƻƎȅ ǎŜǊǾƛŎŜǎΦ 9ŀŎƘ /{L ǎŜǊǾƛŎŜ ƛǎ ƻŦŦŜǊŜŘ ƛƴ 

ƻǊŘŜǊ ǘƻ ƘŜƭǇ ǇǊƻƳƻǘŜ ŀƴŘ ŦǳƭŦƛƭƭ ǘƘŜ /ŀōƛƴŜǘΩǎ ŀƴŘ /{LΩǎ ƳƛǎǎƛƻƴΣ Ǿƛǎƛƻƴ ŀƴŘ ǾŀƭǳŜǎ ŀƴŘ 

ǘƘŜ /ŀōƛƴŜǘΩǎ ŦƻǳǊ ōƛƎ ǉǳŜǎǘƛƻƴǎΦ  

 

¢ƘŜ /{L ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ ƳŀǊƪŜǘƛƴƎ ǘŜŀƳΩǎ Ǝƻŀƭ ƛǎ ǘƻ ŘŜǾŜƭƻǇ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ 

ƴǳƳŜǊƻǳǎ ǇǊƻƎǊŀƳǎ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎ ƻŦ ǘƘŜ tŜǊǎƻƴƴŜƭ /ŀōƛƴŜǘΦ ¢ƘŜ ǘŜŀƳ ƘŜƭǇǎ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ŜƭŜŎπ

ǘǊƻƴƛŎ ŀƴŘ ǇǊƛƴǘ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǎŜƴǘ ǘƻ ŀƭƭ ǎǘŀǘŜ ŜƳǇƭƻȅŜŜǎ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ /ŀōƛƴŜǘΦ ¢Ƙƛǎ ǘŜŀƳ ŀƭǎƻ ƛǎ ǊŜπ

ǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ /ŀōƛƴŜǘΩǎ ǇǊŜǎǎ ǊŜƭŜŀǎŜǎΣ ƳŜŜǘƛƴƎ ƴƻǘƛŎŜǎΣ ŎƻƳƳǳƴƛŎŀǘƛƻƴ Ǉƭŀƴǎ ŀƴŘ ǇǳōƭƛŎ ƛƴŦƻǊƳŀǘƛƻƴΦ 

 

/ƻƳƳǳƴƛŎŀǘƛƻƴǎ 

¶ 5ŜǾŜƭƻǇƛƴƎ ŀƴŘ ŀǎǎƛǎǘƛƴƎ ǿƛǘƘ ǾŀǊƛƻǳǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ƛƴŎƭǳŘƛƴƎΥ ǇǊŜǎǎ ǊŜƭŜŀǎŜǎΣ ƳŜŘƛŀ ǊŜǇƻǊǘǎΣ ƭŜǘǘŜǊǎΣ 

ǇŜǊǎƻƴƴŜƭ ƳŜƳƻǎΣ ƳŜŜǘƛƴƎ ƴƻǘƛŎŜǎΣ ǘŀƭƪƛƴƎ ǇƻƛƴǘǎΣ Ƴŀǎǎ ŘƛǎǘǊƛōǳǘƛƻƴ ŜƳŀƛƭǎΣ ƭŜǘǘŜǊǎ ŀƴŘ ŘƛǎŎǳǎǎƛƻƴǎ ǿƛǘƘ 

ǘƘŜ ƳŜŘƛŀ ƻƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ǘƻǇƛŎǎ 

 

¶ /ƻƴǘƛƴǳƛƴƎ ǘƻ ŘŜǾŜƭƻǇ ŀƴŘ ǇǊƻƳƻǘŜ ǾŀǊƛƻǳǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǘƻƻƭǎ ǘƻ ǇǊƻǾƛŘŜ ŜƳǇƭƻȅŜŜǎ ǿƛǘƘ ǘƘŜ ǊŜπ

ǎƻǳǊŎŜǎ ǘƘŜȅ ƴŜŜŘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ /ŀōƛƴŜǘ ƻŦŦŜǊŜŘ ǇǊƻƎǊŀƳǎ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎ ƛƴŎƭǳŘƛƴƎΥ ǘƘŜ IǳƳŀƴŀ±ƛǘŀƭƛπ

ǘȅϯ ²ŜƭƭƴŜǎǎ ǇǊƻƎǊŀƳΣ ǘƘŜ DƻǾŜǊƴƻǊΩǎ  !ƳōŀǎǎŀŘƻǊ !ǿŀǊŘǎΣ ǘƘŜ 9ƳǇƭƻȅŜŜ {ǳƎƎŜǎǘƛƻƴ {ȅǎǘŜƳΣ tǳōƭƛŎ 9Ƴπ

ǇƭƻȅŜŜ !ǇǇǊŜŎƛŀǘƛƻƴ ²ŜŜƪΣ ǘƘŜ YIwL{ ǇǊƻƧŜŎǘΣ 5ƛǾŜǊǎƛǘȅ 5ŀȅ ŀƴŘ CƛǊǎǘ hƴǎƛǘŜ /ƭƛƴƛŎǎΦ 

 

hŶŎŜ ƻŦ ǘƘŜ {ŜŎǊŜǘŀǊȅ 

/ŜƴǘŜǊ ŦƻǊ {ǘǊŀǘŜƎƛŎ LƴƴƻǾŀǝƻƴ 
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¶ /{L ŎǊŜŀǘŜŘ ŀƴŘ ǎŜƴǘ мнл Ƴŀǎǎ Ŝ-Ƴŀƛƭǎ ƻƴ ǾŀǊƛƻǳǎ ǘƻǇƛŎǎ ǊŀƴƎƛƴƎ ŦǊƻƳ ǿŜƭƭƴŜǎǎ ǘƻ ŘŜŦŜǊǊŜŘ ŎƻƳǇŜƴǎŀǘƛƻƴ 

ŀƴŘ ƻǇŜƴ ŜƴǊƻƭƭƳŜƴǘΦ 

 

¶ 5ŜǾŜƭƻǇƛƴƎ ŀ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ Ǉƭŀƴ ŦƻǊ ǘƘŜ ǊŜ-ƭŀǳƴŎƘ ƻŦ ǘƘŜ ǿŜƭƭƴŜǎǎ Ǉƛƭƻǘ ǇǊƻƎǊŀƳ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ 

ǘƘŜ ǇǊƻƳƻǘƛƻƴ ƻŦ ǘƘŜ CƛǊǎǘ hƴǎƛǘŜ /ƭƛƴƛŎǎ ƛƴ CǊŀƴƪŦƻǊǘΦ /{L Ƙŀǎ ōŜŜƴ ǎǳŎŎŜǎǎŦǳƭ ƛƴ ƘŜƭǇƛƴƎ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ 

ƴǳƳōŜǊ ƻŦ ŜƳǇƭƻȅŜŜǎ ǳǘƛƭƛȊƛƴƎ ǘƘŜ ŎƭƛƴƛŎǎ ǘƘǊƻǳƎƘ ŀ ǎǘǊƻƴƎ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ŜŦŦƻǊǘ 

 

¶ tǊƻǾƛŘƛƴƎ ǿŜƭƭƴŜǎǎ ǳǇŘŀǘŜ ǘƻ ǎƘŀǊŜƘƻƭŘŜǊǎ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎ ŘŜǘŀƛƭƛƴƎ Y9It ƘƛƎƘƭƛƎƘǘǎ ŀƴŘ ²ŜƭƭƴŜǎǎ ǇǊƻπ

ƎǊŀƳ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎ 

 

¶ 5ŜǾŜƭƻǇƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǘƛƴƎ ŀ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ Ǉƭŀƴ ŦƻǊ Y9ItΩǎ нлмо CǊŜŜ Cƭǳ {Ƙƻǘ /ŀƳǇŀƛƎƴΦ /{L ǎŜƴǘ 

ǾŀǊƛƻǳǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ŀƴŘ ŘŜǾŜƭƻǇŜŘ ŀ ǿŜōǎƛǘŜ ǘƻ ǇǊƻǾƛŘŜ Ŧƭǳ ǎƘƻǘ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ƻǾŜǊ мрлΣллл Y9It 

Ǉƭŀƴ ƳŜƳōŜǊǎ ǿƘƛŎƘ ǊŜǎǳƭǘŜŘ ƛƴ тоΣллл ǎƘƻǘǎ 

 

¶ /ƻƴǎǳƭǘƛƴƎ ŀƴŘ ŀǎǎƛǎǘƛƴƎ ǿƛǘƘ ǾŀǊƛƻǳǎ ŜƳǇƭƻȅŜŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎ ƻǇŜƴ ŜƴǊƻƭƭƳŜƴǘ ƛƴŎƭǳŘƛƴƎΥ 

ǘƘŜ нлмо Ǉƭŀƴ ȅŜŀǊ ōŜƴŜŦƛǘǎ ǎŜƭŜŎǘƛƻƴ ƎǳƛŘŜΣ ƭŜǘǘŜǊǎ ǘƻ ƳŜƳōŜǊǎ ŀƴŘ ǘƘŜ hǇŜƴ 9ƴǊƻƭƭƳŜƴǘ ǿŜōǎƛǘŜΤ ƛƴ Ŏƻƴπ

ƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 9ƳǇƭƻȅŜŜ LƴǎǳǊŀƴŎŜΣ /{L ǿŀǎ ŀōƭŜ ǘƻ ŀǎǎƛǎǘ ƛƴ ŜƴǎǳǊƛƴƎ ŀ ǎǳŎŎŜǎǎŦǳƭ hǇŜƴ 

9ƴǊƻƭƭƳŜƴǘ ŦƻǊ ƴŜŀǊƭȅ оллΣллл Y9It Ǉƭŀƴ ƳŜƳōŜǊǎ 

 

¶ /ƻƳǇƛƭƛƴƎ ŀƴŘ ŎƻƳǇƭŜǘƛƴƎ ǘƘŜ ŀƴƴǳŀƭ ǊŜǇƻǊǘ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ tŜǊǎƻƴƴŜƭ /ŀōƛƴŜǘ 

 

¶ 5ŜǾŜƭƻǇƛƴƎ ǘƘŜ ǉǳŀǊǘŜǊƭȅ 9ȄŜŎǳǘƛǾŜ .ǊŀƴŎƘ ŜƳǇƭƻȅŜŜ ƴŜǿǎƭŜǘǘŜǊΣ ǘƘŜ άYŜƴǘǳŎƪȅ 9ƳǇƭƻȅŜŜ /ƻƴƴŜŎǘƛƻƴΣέ 

/{L ǊŜŀŎƘŜǎ ŀƭƭ 9ȄŜŎǳǘƛǾŜ .ǊŀƴŎƘ ŜƳǇƭƻȅŜŜǎ 

 

[ŜƎƛǎƭŀǝǾŜ ¦ǇŘŀǘŜǎ 

¶ ²ƻǊƪƛƴƎ ǿƛǘƘ ǾŀǊƛƻǳǎ ƭŜƎƛǎƭŀǘƛǾŜ ƭŜŀŘŜǊǎ ŀƴŘ ǘƘŜ DƻǾŜǊƴƻǊΩǎ hŦŦƛŎŜΣ /{L ǿŀǎ ŀōƭŜ ǘƻ ŎƻƭƭŀōƻǊŀǘŜ ƻƴ ǘƘŜ 

ǇŀǎǎŀƎŜ ƻŦ ǎŜǾŜǊŀƭ ōƛƭƭǎ ŘǳǊƛƴƎ ǘƘŜ нлмо wŜƎǳƭŀǊ [ŜƎƛǎƭŀǘƛǾŜ {ŜǎǎƛƻƴΦ /{L ǇǊƻǾƛŘŜŘ ǘǊŀƛƴƛƴƎ ƻƴ ǘƘŜ ƴŜǿ ōƛƭƭ 

ǊŜǾƛŜǿ ǎȅǎǘŜƳ όY[Lwύ ŀƴŘ ƻǾŜǊǎŀǿ ǘƘŜ ōƛƭƭ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ ŦƻǊ ǘƘŜ /ŀōƛƴŜǘΦ 

 

¶ tǊƻǾƛŘƛƴƎ IŜŀƭǘƘ LƴǎǳǊŀƴŎŜ ōǊƛŜŦƛƴƎǎ ŦƻǊ ƭŜƎƛǎƭŀǘƻǊǎ ƛƴ ǊŜŦŜǊŜƴŎŜ ǘƻ ǘƘŜ нлмп tƭŀƴ ¸ŜŀǊ ŀƴŘ ǇǊŜǇŀǊƛƴƎ ǾŀǊƛπ

ƻǳǎ ƳŀǘŜǊƛŀƭǎ ŀƴŘ ǇǊŜǎŜƴǘŀǘƛƻƴ ŦƻǊ ƭŜƎƛǎƭŀǘƛǾŜ ŎƻƳƳƛǘǘŜŜǎ 

 

¶ !ǎǎƛǎǝƴƎ ǳǇŘŀǝƴƎ ǎǘŀũ ƻƴ ŎƘŀƴƎŜǎ ǘƻ ƭŜƎƛǎƭŀǝǾŜ ōƛƭƭǎ ŀƴŘ ǘǊŀƛƴƛƴƎ ƻƴ YŜƴǘǳŎƪȅ [ŜƎƛǎƭŀǝǾŜ LƴŦƻǊƳŀǝƻƴ 
ŀƴŘ wŜǇƻǊǝƴƎ {ȅǎǘŜƳ όY[Lwύ ŀƴŘ ǘǊŀŎƪƛƴƎ ǊŜǾƛŜǿ  

{ǘǊŀǘŜƎƛŎ tŀǊǘƴŜǊǎƘƛǇǎ 

¶ /ƻƴǘƛƴǳƛƴƎ ǘƻ ǎǳǇǇƻǊǘ ŀƴŘ Ŏƻƴǎǳƭǘ ǿƛǘƘ ǘƘŜ LƴƴƻǾŀǘƛƻƴ /ƘŀƳǇƛƻƴ ǘŜŀƳǎΣ /{L ǎǘŀŦŦ ŀǎǎƛǎǘŜŘ ǘƘŜ DǊŜŜƴ 

¢ŜŀƳ ǿƛǘƘ ǘƘŜ нлмо Dƻ DǊŜŜƴ 9ȄǇƻΣ ǿƘƛŎƘ ǿŀǎ ƻǇŜƴ ǘƻ ŀƭƭ ŜƳǇƭƻȅŜŜǎ ǿƘƻ ǿŀƴǘŜŘ ǘƻ ƭŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ 

ŎǊŜŀǘƛƴƎ ŜŦŦƛŎƛŜƴŎƛŜǎ ŀƴŘ ǎŀǾƛƴƎǎ ŀǘ ǿƻǊƪ ŀƴŘ ŀǘ ƘƻƳŜΦ 
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¶ /ƻƴǘƛƴǳƛƴƎ ǘƻ ǇŀǊǘƴŜǊ ǿƛǘƘ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ YŜƴǘǳŎƪȅΩǎ LƴǎǘƛǘǳǘŜ ŦƻǊ ²ƻǊƪǇƭŀŎŜ LƴƴƻǾŀǘƛƻƴ ǘƻ ƻŦŦŜǊ 9Ƴπ

ǇƭƻȅŜǊ ƻŦ /ƘƻƛŎŜ ǿŜōƛƴŀǊǎΣ ŀǊǘƛŎƭŜǎ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ tŜǊǎƻƴƴŜƭ /ŀōƛƴŜǘ ŜƳǇƭƻȅŜŜǎ 

 

¶ /ƻƴǘƛƴǳƛƴƎ ǘƻ ǎƘŀǊŜ ōŜǎǘ ǇǊŀŎǘƛŎŜǎ ǿƛǘƘ ŀƴŘ ōŜƴŎƘƳŀǊƪ ǘƘŜ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ǇǊƻƎǊŀƳǎ ƻŦ YŜƴǘǳŎƪȅΩǎ ƭŀǊƎŜǎǘ 

ƘŜŀƭǘƘŎŀǊŜ ǇǊƻǾƛŘŜǊǎ ŀƴŘ ŜƳǇƭƻȅŜǊǎ ƻŦ ŎƘƻƛŎŜ 

 

tǊŜǎŜƴǘŀǘƛƻƴǎ 

¶ tǊŜǎŜƴǘƛƴƎ ŀǘ ǘƘŜ нлмо DƻǾŜǊƴƻǊΩǎ [ƻŎŀƭ LǎǎǳŜǎ /ƻƴŦŜǊŜƴŎŜ ŎƻǾŜǊŜŘ ǘƻǇƛŎǎ ǊŀƴƎƛƴƎ ŦǊƻƳ ǿŜƭƭƴŜǎǎ ƛƴ ǎǘŀǘŜ 

ƎƻǾŜǊƴƳŜƴǘ ǘƻ ƛƴǘŜǊƴŀƭ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ 

 

¶ {ƘŀǊƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ IǳƳŀƴŀ±ƛǘŀƭƛǘȅϯ ŀǘ ǘƘŜ 5ŜŦŜǊǊŜŘ /ƻƳǇŜƴǎŀǘƛƻƴ 9ȄǇƻ ƛƴ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ tŜǊǎƻƴπ

ƴŜƭ /ŀōƛƴŜǘΩǎ ƎǊŜŜƴ ŀƴŘ ǿŜƭƭƴŜǎǎ ƛƴƛǘƛŀǘƛǾŜǎ 

 

 ¢ŜŎƘƴƻƭƻƎȅ 

¶ {ǳǇǇƻǊǘƛƴƎ ƛƴƴƻǾŀǘƛǾŜ ƻƴ-ƭƛƴŜ ƳŜŜǘƛƴƎ ŜǉǳƛǇƳŜƴǘ ǘƘǊƻǳƎƘ ƻǳǊ ǿŜōƛƴŀǊ ǇǊƻƎǊŀƳ ǿƘƛŎƘ ŀƭƭƻǿǎ ŦƻǊ Ŏƻǎǘ 

ǎŀǾƛƴƎǎ ŘǳŜ ǘƻ ƭƛƳƛǘŜŘ ǘǊŀǾŜƭ ōǳŘƎŜǘǎΦ ¢Ƙƛǎ ŜǉǳƛǇƳŜƴǘ ŀƭǎƻ ǇǊƻǾƛŘŜǎ ǘƘŜ ŎƻƴǾŜƴƛŜƴŎŜ ƻŦ ƳŜŜǘƛƴƎ ǿƛǘƘ ƻǘƘπ

ŜǊǎ ƛƴ ƭƻŎŀǘƛƻƴǎ ŀŎǊƻǎǎ ǘƘŜ ǎǘŀǘŜΦ /{L ǇǊƻǾƛŘŜŘ ŀǎǎƛǎǘŀƴŎŜ ǿƛǘƘ ǇƭŀƴƴƛƴƎΣ ǎŜǘ-ǳǇ ŀƴŘ ǘŜŎƘƴƛŎŀƭ ǎǳǇǇƻǊǘ ŦƻǊ 

ƻǾŜǊ рл ǿŜōƛƴŀǊǎΦ  

 

¶ CŀŎƛƭƛǘŀǘƛƴƎ ǘƘŜ CƛǊǎǘ hƴǎƛǘŜ ǎǘŀŦŦ ǘƻ ǎƘŀǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƭŀǘŜŘ ǘƻ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭƴŜǎǎ ŘǳǊƛƴƎ мл ŦƛŦǘŜŜƴ Ƴƛπ

ƴǳǘŜ ǿŜōƛƴŀǊǎΣ ƻŎŎǳǊǊƛƴƎ ƻƴŎŜ ŀ ƳƻƴǘƘΦ ¢Ƙƛǎ ŦƻǊƳŀǘ ƳŀŘŜ ǘƘŜ ƴǳǊǎŜ ǇǊŀŎǘƛǘƛƻƴŜǊǎ Ŝŀǎƛƭȅ ŀŎŎŜǎǎƛōƭŜ ŦƻǊ 

ǉǳŜǎǘƛƻƴǎ ŀƴŘ ŀƭƭƻǿŜŘ ŜƳǇƭƻȅŜŜǎ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŜƴƎŀƎŜ ǿƛǘƘ ǘƘŜƳ ŦǊƻƳ ǘƘŜƛǊ ŘŜǎƪǎΦ 

 

¶ ²ƻǊƪƛƴƎ ǿƛǘƘ ŀ ǎŜƭŜŎǘ ƎǊƻǳǇ ƻŦ ŜƳǇƭƻȅŜŜǎ ƛƴ ǘƘŜ /ŀōƛƴŜǘΣ /{L ǊŜǾŀƳǇŜŘ ǘƘŜ ŜƴǘƛǊŜ tŜǊǎƻƴƴŜƭ LƴǘŜǊƴŜǘ ǎƛǘŜΦ 

!ǎ ŀ ǊŜǎǳƭǘΣ ŀ ƳŜǘǊƻ ǎǘȅƭŜΣ ƛƴǾƛǘƛƴƎΣ Ŝŀǎȅ-ǘƻ-ƴŀǾƛƎŀǘŜ ǿŜōǎƛǘŜ ƛƴ aƛŎǊƻǎƻŦǘ {ƘŀǊŜtƻƛƴǘ ŦŜŀǘǳǊŜǎ ǘƘŜ ƛƴŦƻǊπ

Ƴŀǘƛƻƴ ŜƳǇƭƻȅŜŜǎ ƴŜŜŘ ǘƻ ŀŎŎŜǎǎ ƛƴ ŀ ŎƭŜŀƴŜǊ ŦƻǊƳŀǘΦ /ǳǎǘƻƳŜǊ-ǎǇŜŎƛŦƛŎ ǎƛǘŜǎ ƘŀǾŜ ōŜŜƴ ŎǊŜŀǘŜŘ ǘƻ ƳŀƪŜ 

ƛǘ ŜŀǎƛŜǊ ǘƻ ƴŀǊǊƻǿ ǘƘŜ ŦƻŎǳǎ ŀƴŘ ŎƻƴǘŜƴǘΦ ²Ƙŀǘ ǿŀǎ ƻƴŎŜ ƻƴŜ ǎƛǘŜ Ƙŀǎ ōŜŜƴ ŘƛǾƛŘŜŘ ƛƴǘƻ ŦƛǾŜ ǎŜǇŀǊŀǘŜ 

ǿŜōǎƛǘŜǎΦ Y¸ /ŀǊŜŜǊǎ ǎƛǘŜ ƛǎ ǎǇŜŎƛŦƛŎ ǘƻ Ƨƻō ǎŜŜƪŜǊǎ ŀƴŘ ǇǊƻǾƛŘŜǎ ŀ ǿŜŀƭǘƘ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƭŀǘŜŘ ǘƻ ƻōǘŀƛƴπ

ƛƴƎ ŀ ǎǘŀǘŜ ǇƻǎƛǘƛƻƴΦ ¢ƘŜ Y¸ tŜǊǎƻƴƴŜƭ ǎƛǘŜ ƘƻǳǎŜǎ ƛƴŦƻǊƳŀǘƛƻƴ ŦƻǊ ŜƳǇƭƻȅŜŜǎ ŀǘ ŀƭƭ ǎǘŀƎŜǎ ƻŦ ǘƘŜƛǊ ŎŀǊŜŜǊΦ 

! ǇƻǊǘŀƭ ǿŀǎ ŎǊŜŀǘŜŘ ŦƻǊ ŀƭƭ Iw ŀŘƳƛƴƛǎǘǊŀǘƻǊǎ ǿƘƛŎƘ ǊŜǉǳƛǊŜǎ ŀ ǎƛƎƴ-ƻƴ ŀƴŘ ǇǊƻǾƛŘŜǎ ŀŎŎŜǎǎ ǘƻ ŀƭƭ ŦƻǊƳǎΣ 

ƴŜǿǎƭŜǘǘŜǊǎ ŀƴŘ ǾŀǊƛƻǳǎ ǘȅǇŜǎ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ǳǎŜŦǳƭ ǘƻ ǘƘŀǘ ƎǊƻǳǇΦ [ƛǾƛƴƎ²Ŝƭƭ ƛǎ ǘƘŜ Ǝƻ-ǘƻ ǎƛǘŜ ŦƻǊ ŀƭƭ ǘƘƛƴƎǎ 

ǊŜƭŀǘŜŘ ǘƻ ǿŜƭƭƴŜǎǎΦ CƛƴŀƭƭȅΣ ŀ ǘǊŀƛƴƛƴƎ ǎƛǘŜ ǿŀǎ ŘŜǾŜƭƻǇŜŘ ǘƻ ǎƘƻǿŎŀǎŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ 

ŀǾŀƛƭŀōƭŜ ƻƴƭƛƴŜ ŀƴŘ ŀǘ ǘƘŜ DƻǾŜǊƴƳŜƴǘŀƭ {ŜǊǾƛŎŜǎ /ŜƴǘŜǊΦ 

!ǿŀǊŘ 

¶ 5ǊŀŦǘŜŘ ǘƘŜ ƴƻƳƛƴŀǘƛƻƴ ŜŀǊƴƛƴƎ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘ ƻŦ YŜƴǘǳŎƪȅ ǘƻǇ ǇǊƛȊŜ ƛƴ ǘƘŜ ƭŀǊƎŜǎǘ ŜƳǇƭƻȅŜǊ ŎŀǘŜƎƻπ

Ǌȅ ŀǘ ǘƘŜ .ǳǎƛƴŜǎǎ CƛǊǎǘΩǎ DǊŜŀǘŜǊ [ƻǳƛǎǾƛƭƭŜ IŜŀƭǘƘƛŜǎǘ 9ƳǇƭƻȅŜǊ ŀǿŀǊŘǎΦ 
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wŜǎǇƻƴǎƛōƛƭƛǝŜǎ 
¢ƘŜ DƻǾŜǊƴƳŜƴǘŀƭ {ŜǊǾƛŎŜǎ /ŜƴǘŜǊ όD{/ύ ƛǎ ŎƻƳǇǊƛǎŜŘ ƻŦ ǘƘŜ 9ȄŜŎǳπ
ǝǾŜ 5ƛǊŜŎǘƻǊΩǎ hŶŎŜ ŀƴŘ ǘƘŜ ¢ǊŀƛƴƛƴƎ ŀƴŘ 9ƳǇƭƻȅŜŜ 5ŜǾŜƭƻǇƳŜƴǘ 
.ǊŀƴŎƘΦ ¦ƴŘŜǊ ŘƛǊŜŎǝƻƴ ƻŦ ǘƘŜ tŜǊǎƻƴƴŜƭ /ŀōƛƴŜǘ {ŜŎǊŜǘŀǊȅ ŀƴŘ ǘƘŜ 
DƻǾŜǊƴƳŜƴǘŀƭ {ŜǊǾƛŎŜǎ /ŜƴǘŜǊ !ǳǘƘƻǊƛǘȅ .ƻŀǊŘΣ D{/ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ 
ŦƻǊ άǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘΣ ŎƻƻǊŘƛƴŀǝƻƴΣ ŎƻƴǘŜƴǘΣ ŀǇǇǊƻǾŀƭ ŀƴŘ ƛƳǇƭŜπ
ƳŜƴǘŀǝƻƴ ƻŦ ŀƭƭ ǘǊŀƛƴƛƴƎΣ ŜƳǇƭƻȅŜŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǊŜƭŀǘŜŘ ǇǊƻπ
ƎǊŀƳǎ ŎƻƴŘǳŎǘŜŘ ŦƻǊ ŀƴŘ ƻƴ ōŜƘŀƭŦ ƻŦ ŀƭƭ ǇǊƻƎǊŀƳ ŎŀōƛƴŜǘǎΣ ŘŜǇŀǊǘπ
ƳŜƴǘǎΣ ŀŘƳƛƴƛǎǘǊŀǝǾŜ ōƻŘƛŜǎ ŀƴŘ ǇǊƻƎǊŀƳ ƳŀƴŀƎŜǊǎ ƻŦ ǎǘŀǘŜ ƎƻǾπ
ŜǊƴƳŜƴǘέ ŀǎ ǊŜǉǳƛǊŜŘ ōȅ Yw{ мспΦортΦ 
 
¢ƘŜ DƻǾŜǊƴƳŜƴǘŀƭ {ŜǊǾƛŎŜǎ /ŜƴǘŜǊ ŘŜǾŜƭƻǇǎ ŀƴŘ ŘŜƭƛǾŜǊǎ ǘǊŀŘƛǝƻƴŀƭ 
ŎƭŀǎǎǊƻƻƳ ǿƻǊƪǎƘƻǇǎΣ ŘŜǾŜƭƻǇǎ ƻƴ-ƭƛƴŜ ƳƻŘǳƭŜǎΣ ƳŀƴŀƎŜǎ D{/Ωǎ 
ǘŜŎƘƴƻƭƻƎƛŎŀƭ ƭŜŀǊƴƛƴƎ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǘǊŀƴǎƛǝƻƴǎ ǘǊŀŘƛǝƻƴŀƭ ƳƻŘǳƭŜǎ 

ǘƻ ƻƴ-ƭƛƴŜ ƳƻŘǳƭŜǎ ǎƻ ǘƘŜȅ Ŏŀƴ ōŜ ŀŎŎŜǎǎŜŘ Ǿƛŀ ƳǳƭǝǇƭŜ ǾŜƴǳŜǎΣ ƳŀƴŀƎŜǎ ŀƴŘ Ƴŀƛƴǘŀƛƴǎ ǘƘŜ tŀǘƘƭƻǊŜ [ŜŀǊƴπ
ƛƴƎ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳΣ ǇǊƻǾƛŘŜǎ ǎǇŜŎƛŀƭ ŎƻƴǎǳƭǝƴƎ ǎŜǊǾƛŎŜǎ ŀƴŘ ŀŘƳƛƴƛǎǘŜǊǎ ǘƘŜ 9ƳǇƭƻȅŜŜ 9ŘǳŎŀǝƻƴŀƭ !ǎπ
ǎƛǎǘŀƴŎŜ tǊƻƎǊŀƳ ŀƴŘ ǘƘŜ /ŜǊǝŬŎŀǘŜ ƻŦ aŀƴŀƎŜƳŜƴǘ CǳƴŘŀƳŜƴǘŀƭǎ tǊƻƎǊŀƳΦ ±ƛǎƛǘ D{/ ŀǘ 
ǿǿΦƎǎŎΦǇŜǊǎƻƴƴŜƭΦƪȅΦƎƻǾΦ 
 

9ƳǇƭƻȅŜŜ 9ŘǳŎŀǝƻƴŀƭ !ǎǎƛǎǘŀƴŎŜ tǊƻƎǊŀƳ  
5ǳǊƛƴƎ ǘƘƛǎ ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘΣ ǘƘŜ ŜƳǇƭƻȅŜŜ ŜŘǳŎŀǝƻƴŀƭ ŀǎǎƛǎǘŀƴŎŜ ǇǊƻƎǊŀƳ ƘŀŘ ǘƻǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎ ƻŦ 
ϷтуΣфпрΦллΦ {ƛȄ ǊŜǉǳŜǎǘǎ ŦƻǊ ŜȄŎŜǇǝƻƴǎ ǿŜǊŜ ƎǊŀƴǘŜŘ ōŜŎŀǳǎŜ ŎƻǳǊǎŜǎ ǿŜǊŜ ƴƻǘ ƻũŜǊŜŘ ŀǘ YŜƴǘǳŎƪȅ {ǘŀǘŜ 
¦ƴƛǾŜǊǎƛǘȅΦ  
 

¢ǊŀƛƴƛƴƎκtŀǘƘƭƻǊŜ [ƛŀƛǎƻƴǎ 
D{/ ŦŀŎƛƭƛǘŀǘŜŘ мс ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴǎ ǘƻ ǇǊƻǾƛŘŜ ƛƴŦƻǊƳŀǝƻƴ ŀƴŘ 
ƻũŜǊŜŘ ŀŘǾŀƴŎŜŘ ŎƻǳǊǎŜǎ ƛƴ tŀǘƘƭƻǊŜΦ ¢ƘŜǎŜ ǘǊŀƛƴƛƴƎǎ ǊŜǎǳƭǘŜŘ 
ƛƴ ммн ǳǎŜǊǎ ŀŎǉǳƛǊƛƴƎ ƴŜǿ ŀƴŘ ǳǇŘŀǘŜŘ ƛƴŦƻǊƳŀǝƻƴ ǊŜƎŀǊŘƛƴƎ 
ǘƘŜ ƭŜŀǊƴƛƴƎ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳΦ /ƻǳǊǎŜ ƭƻŎŀǘƻǊ ƴǳƳōŜǊǎ ŦƻǊ 
tŀǘƘƭƻǊŜ ŀǊŜ ƴƻǿ ǇǊƻǾƛŘŜŘ ŦƻǊ ǊŜƎǳƭŀǊƭȅ ǎŎƘŜŘǳƭŜŘ ǿƻǊƪǎƘƻǇǎ 
ǘƻ ŀǎǎƛǎǘ ƭƛŀƛǎƻƴǎ ǿƛǘƘ ŜƴǊƻƭƭƳŜƴǘΦ ¢ƘŜ ŎǊŜŀǝƻƴ ƻŦ ǇƭŀŎŜƳŜƴǘ 
ǊŜǇƻǊǘǎ ǿƘƛŎƘ ŀǊŜ ǇǊƻǾƛŘŜŘ ǿŜŜƪƭȅ ƻƴ ǘƘŜ D{/ ǿŜōǎƛǘŜ ƘŜƭǇǎ 
ƭƛŀƛǎƻƴǎ ƛŘŜƴǝŦȅ ǿƻǊƪǎƘƻǇǎ ǘƘŀǘ ƘŀǾŜ ǎŜŀǘǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ ŜƴǊƻƭƭπ
ƳŜƴǘΦ  
 

{ǇŜŎƛŀƭ /ƻƴǎǳƭǝƴƎ wŜǉǳŜǎǘǎ 
5ǳǊƛƴƎ ǘƘƛǎ ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘΣ D{/ ǊŜǎǇƻƴŘŜŘ ǘƻ нф ǎǇŜŎƛŀƭ ŎƻƴǎǳƭǝƴƎ ǊŜǉǳŜǎǘǎΣ ǊŜǎǳƭǝƴƎ ƛƴ нс ŎǳǎǘƻƳƛȊŜŘ 
ǿƻǊƪǎƘƻǇǎΦ 
 

aŜǘƘƻŘƻƭƻƎƛŜǎ 
5ǳǊƛƴƎ ǘƘƛǎ ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘΣ D{/ ŎƻƴǝƴǳŜŘ ǘƻ ǊŜŘŜǎƛƎƴ ŀƴŘ ŎǊŜŀǘŜ ǎŜǾŜǊŀƭ ƴŜǿ ŎƭŀǎǎŜǎ ōŀǎŜŘ ƻƴ ŦŜŜŘōŀŎƪ 
ŦǊƻƳ ƻǳǊ ǇŀǊǝŎƛǇŀƴǘǎΦ ¢ƘǊŜŜ ƴŜǿ ǿƻǊƪǎƘƻǇǎ ŎǊŜŀǘŜŘ ǿŜǊŜ ά9ƳǇƭƻȅŜŜ 5ƛǎŎƛǇƭƛƴŜ ŀƴŘ 5ƻŎǳƳŜƴǘŀǝƻƴΣέ  
ά/ǊƛǝŎŀƭ ¢ƘƛƴƪƛƴƎΣέ ŀƴŘ ŀƴ ƻƴƭƛƴŜ ƻũŜǊƛƴƎ ƻŦ ά/ǳǎǘƻƳŜǊ {ŜǊǾƛŎŜΦέ  

DƻǾŜǊƴƳŜƴǘŀƭ {ŜǊǾƛŎŜǎ /ŜƴǘŜǊ 
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!ŎŎƻƳǇƭƛǎƘƳŜƴǘǎκwŜǎƻǳǊŎŜǎ 
D{/Ωǎ ǿŜōǎƛǘŜ Ƙŀǎ ǳƴŘŜǊƎƻƴŜ ƴǳƳŜǊƻǳǎ ǳǇŘŀǘŜǎ ǘƘƛǎ ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘΦ ¢ƘŜ ǿŜōǎƛǘŜ ƴƻǿ ǇǊƻǾƛŘŜǎ ƴŜǿ  
ƭŜŀǊƴƛƴƎ ǇƭŀǜƻǊƳǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎΦ ¢ƘŜ ǿŜōǎƛǘŜ ŦƻŎǳǎŜǎ ƻƴ ǘƘǊŜŜ ƪŜȅ ŀǊŜŀǎ ƻŦ ŘŜǾŜƭƻǇƳŜƴǘΦ ¢ƘŜ ŬǊǎǘ ŀǊŜŀ 
ŦƻŎǳǎŜǎ ƻƴ [ŜŀŘƛƴƎ {ŜƭŦΦ [ŜŀŘƛƴƎ ȅƻǳǊǎŜƭŦ ǿŜƭƭ ƳŜŀƴǎ ǘŀƪƛƴƎ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŦƻǊ ȅƻǳǊ ǿƻǊƪ ƭƛŦŜ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ 
ŘŜǾŜƭƻǇƳŜƴǘΦ ¢ƘŜ ǎŜŎƻƴŘ ŀǊŜŀ ŦƻŎǳǎŜǎ ƻƴ [ŜŀŘƛƴƎ hǘƘŜǊǎΦ IŜǊŜ ŜƳǇƭƻȅŜŜǎ ǿƛƭƭ ŬƴŘ ǊŜǎƻǳǊŎŜǎ ŦƻǊ ƳŀƴŀƎƛƴƎ 
ǿƛǘƘƛƴ ǎǘŀǘŜ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ Ƙƻǿ ǘƻ ŘŜǾŜƭƻǇ ƻǘƘŜǊǎΦ ¢ƘŜ ǘƘƛǊŘ ŀǊŜŀ ŦƻŎǳǎŜǎ ƻƴ [ŜŀŘƛƴƎ hǊƎŀƴƛȊŀǝƻƴǎΦ IŜǊŜ 
ŜƳǇƭƻȅŜŜǎ ǿƛƭƭ ŬƴŘ ǊŜǎƻǳǊŎŜǎ ŦƻǊ {ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎ ŀƴŘ ²ƻǊƪŦƻǊŎŜ 5ŜǾŜƭƻǇƳŜƴǘΦ ¢ƘŜ {ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎ 
ǿŜōǎƛǘŜ ǿŀǎ ǊŜŎǊŜŀǘŜŘ ŀǎ ŀ ŦǳƴŎǝƻƴŀƭ ǊŜǎƻǳǊŎŜ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŎƻƻǊŘƛƴŀǝƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ 
ƻŦ ǘƘŜƛǊ ŀƎŜƴŎȅΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΦ ! ǎǘŜǇ-ōȅ-ǎǘŜǇ ǇǊƻŎŜǎǎ ǿƛǘƘ ŀǎǎƻŎƛŀǘŜŘ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŦƻǊƳǎ ƛǎ ƛƴŎƭǳŘŜŘΦ Lƴ 
ŎƻƴƧǳƴŎǝƻƴ ǿƛǘƘ ǘƘŜ ǿŜōǎƛǘŜΣ ŀƴ ƻƴ-ƭƛƴŜ ǘǊŀƛƴƛƴƎ ǿŀǎ ŎǊŜŀǘŜŘ ŀƴŘ ƛǎ ŀǾŀƛƭŀōƭŜ ŦǊƻƳ ǘƘŜ ǿŜōǎƛǘŜΦ  
 
D{/ ŎǳǊǊŜƴǘƭȅ ƻũŜǊǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎƭŀǎǎǊƻƻƳ ƻǇǇƻǊǘǳƴƛǝŜǎΥ 
.ǳǎƛƴŜǎǎ ²ǊƛǝƴƎ  
/ƻƳƳǳƴƛŎŀǝƻƴΥ /ǊŜŀǝƴƎ ŀƴŘ {ƘŀǊƛƴƎ aŜŀƴƛƴƎ  
/ƻƴƅƛŎǘ aŀƴŀƎŜƳŜƴǘ  
/ƻǇƛƴƎ ǿƛǘƘ 5ƛŶŎǳƭǘ .ŜƘŀǾƛƻǊǎ   
/ǊŜŀǝǾŜ ¢ƘƛƴƪƛƴƎ  
/ǳǎǘƻƳŜǊ {ŜǊǾƛŎŜ  
/ǊƛǝŎŀƭ ¢ƘƛƴƪƛƴƎ  
CƻǳƴŘŀǝƻƴǎ ƛƴ [ŜŀŘŜǊǎƘƛǇ  
IƛǊƛƴƎ ϧ {ŜƭŜŎǝƻƴ tǊƻŎŜǎǎΥ .Ŝǎǘ tǊŀŎǝŎŜǎ  
LƴǘǊƻŘǳŎǝƻƴ ǘƻ tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ  
[ŜŀŘŜǊǎƘƛǇ /ƻƳƳǳƴƛŎŀǝƻƴ  
aŀƴŀƎƛƴƎ ²ƻǊƪ wŜƭŀǝƻƴǎƘƛǇǎ  
Overview of the Merit System  

Managing Employee Performance   

Personal Accountability   

Running Effective Meetings  

Shared Accountability  

Structured Behavioral Interviewing  

Employee Discipline and Documentation 

²ƻǊƪƛƴƎ ǘƘǊƻǳƎƘ /ƘŀƴƎŜ 
 

D{/ ŎǳǊǊŜƴǘƭȅ ƻũŜǊǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ Ŝ-[ŜŀǊƴƛƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎΥ 
!ƳŜǊƛŎŀƴǎ ǿƛǘƘ 5ƛǎŀōƛƭƛǝŜǎ !Ŏǘ 
/ǳǎǘƻƳŜǊ {ŜǊǾƛŎŜ 
hǾŜǊǾƛŜǿ ƻŦ ǘƘŜ aŜǊƛǘ {ȅǎǘŜƳ  
!ƴǝ-IŀǊŀǎǎƳŜƴǘ !ǿŀǊŜƴŜǎǎ   
.ŀǎƛŎǎ ƻŦ 9ũŜŎǝǾŜ aŜŜǝƴƎǎ  
9ȄŜŎǳǝǾŜ .ǊŀƴŎƘ 9ǘƘƛŎǎ  
/ǳǎǘƻƳŜǊ {ŜǊǾƛŎŜ {ǇŀƴƛǎƘ L  
/ǳǎǘƻƳŜǊ {ŜǊǾƛŎŜ {ǇŀƴƛǎƘ LL  
CŀƳƛƭȅ aŜŘƛŎŀƭ [ŜŀǾŜ !Ŏǘ όtŜƴŘƛƴƎ ¦ǇŘŀǘŜύ  
CǳƴŘŀƳŜƴǘŀƭǎ ƻŦ {ŀŦŜǘȅ ŀƴŘ IŜŀƭǘƘ 
aŀƴŀƎƛƴƎ 9ƳǇƭƻȅŜŜ tŜǊŦƻǊƳŀƴŎŜ 
±ŀƭǳƛƴƎ 9ƳǇƭƻȅŜŜ LƴǇǳǘ  
²ƻǊƪǇƭŀŎŜ ±ƛƻƭŜƴŎŜ tǊŜǾŜƴǝƻƴ ŦƻǊ 9ƳǇƭƻȅŜŜǎ   
²ƻǊƪǇƭŀŎŜ ±ƛƻƭŜƴŎŜ tǊŜǾŜƴǝƻƴ ŦƻǊ {ǳǇŜǊǾƛǎƻǊǎ


